Mike Kipp:
Transforming Leaders and the
Organizations They Lead.

Get Real!

Look to Mike Kipp for grounded, insightful, experience-based
perspectives on strategic leadership at your next meeting.

Mike’s practical and provocative approach is based on real world
experience, not the latest theoretical “thought de jour.”

Mike is an accomplished Chief Executive Officer and successful

entrepreneur with impressive achievements in start-up and turnaround

situations. He is a principal in businesses as diverse as ambulatory

healthcare, mortgage lending and internet art sales. He speaks from

this experience, delivering a message unique in its depth, but universal —John Hale, Philip Morris
in its application.

Stay Focused.

Participants leave Mike’s program with a clearer focus on the issues they

face. They come away challenged to change the rules for their industry

and equipped to develop winning strategies. They go forward with a

practical understanding that gets results. ~Michael Troy, President,
Knowledgepoint

Mike will challenge, motivate and inspire your audience with his

perspectives on strategic thinking, the management of change and the

practice of leadership. He will customize content to your group, providing

participants with a rich mix of memorable humor, poetry and story in

the process.

Lead with Integrity.

Countless businesses, governmental entities and not-for-profits
are plagued by:

—Rusty Richards, Texaco,

» Leaders with short attention spans who destroy value and run off talent;

» Leaders who act like “tomorrow” will be just a later version of “today”;

= Leaders with all the answers and none of the questions; Inspiration

» Leaders who are more taken with their roles than their responsibilities. to take action
after the meeting

Many have never worked through what it means for them to take personal
responsibility for collective action. The reality is that leaders exhibit only
two characteristics: they have followers and they add value. Mike’s
message is about how to adopt a more authentic, more inclusive and
more reflective style of leading ... a style that not only adds value to the
organization, but also to those who are a part of it.
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